
BCD Training Agenda 
 

In Room Facilitators  

 - Discuss basic outline of BCD day, rotations, actors, and scenarios 
 - Discuss role of in-room facilitators 
  - Feedback form/rubric 
  - Leading debrief  
  - Expectations: Adjust actor behavior when needed 
  - Answering questions and reinforcing policy 
 

Group Leaders  

 - Discuss basic outline of BCD day, rotations, actors, and scenarios 
 - Keep on time so you do not back up other groups or run into groups ahead of you 
 - Checking if a room is ready 
 - Choosing a new RA to respond  
 - Supporting new RAs in the hallway (before and after scenarios) 
 - Assisting in-room facilitators with debrief 
 - Group Leader Guide and Intro talk with group (15 minutes to do this and get to first room) 
 - Go over feedback form/rubric 

- If you don’t know their name look on their nametag. If you can’t see their nametag, 
ask! You need name and staff and this is very important for sorting after 

 

Returning RA Training (Any professional staff/in room facilitator who can attend, should) 

 - Give all Actors their assignments and go over basic instructions 
 - Explain about props 
 - BCDs is not Hazing, you will be stopped if you are going too far 

- Tell them not to share BCD scenarios with new RAs (impact learning, may make them more 
nervous, etc.) 
- Split them into level 1 sessions and give 15 minutes to practice. Then split into level 2 and give 
15 minutes to practice. 


